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|| PERFORMANCE EVALUATION [CONSTRUCTION [

1.Contract Number: W912P806D0095 0003
2.DUNS Number: 124250759

PART | - GENERAL CONTRACT DATA
3.Type of Evaluation: Final Percent Complete:
4. Terminated For: None

5.Contractor:

CREEK SERVICES, LLC
P.O. BOX 666

HARVEY, LA 70059
USA

NAICS Code: 237990

6a.Procurement Method: Sealed Bid
6b.Type of Contract: Firm Fixed Price

7.Description and Location of Work:
West Bank and Vicinity, New Orleans, Louisiana, Lake Cataouache Hurricane Protection Project,
Segnette State Park Floodwall, Interim Phase 1, Floodwall Reinforcement, Jefferson Parish,
Louisiana The work consists of clearing and grubbing, selective demolition, geotextile installation,
crushed stone construction, concrete scour protection, constructing embankment, degrading of the
existing levee and construction of a new sheet pile I-Wall on the N side of Bayou Segnette between
the SE corner of the New Segnette P.S. and the new sheet pile A-Frame system on the N side of
Louisiana Street at Company Canal; replacement or reconstruction of the existing sheet pile walls of
the old discharge basin at New Segnette P.S. between the new lift gate across the old discharge basin
to the SW corner of the New Segnette P.S.; fertilizing and seeding, and other incidental work.
8.Type and Percent of Subcontracting:
39% Pile Driving -MR Pittman 21% Concrete Scour Protection/Embankment- C&M Contractors
1.9% Clearing- Organic Marketing
9.Fiscal Data a.Amount of Basic Contract: $7,165,267

b.Total Amount of Modifications: $709,593

c.Liquidated Damages Assessed:

d.Net Amount Paid Contractor: $7,874,860
10.Significant Dates a.Date of Award: 11/20/2007

b.Original Contract Completion Date: 06/25/2008

c.Revised Contract Completion Date: 12/03/2008

d.Date Work Accepted: 11/14/2008
PART Il - PERFORMANCE EVALUATION OF CONTRACTOR
11.Overall Rating: Satisfactory

12.Evaluated By:

a.Organization: US ARMY CORPS OF ENGINEERS, LMVD, NOD, CONSTRUCTION
DIVISION, WBAO

b.Telephone Number: 504-341-0212

c.Name: TIMOTHY J. ROTH

Title: ADMINISTRATIVE CONTRACTING OFFICER

Email: timothy.j.roth@usace.army.mil
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Fax Number:
e.Date: 08/05/2009

13.Reviewed By:

3.104

a.Organization: USACE NEW ORLEANS DISTRICT
b.Telephone Number: 504-862-2235

c.Name: BRUCE A. TERRELL

Title: CHIEF CONSTRUCTION DIVISION
Email: bruce.a.terrell@usace.army.mil

Fax Number: 504-862-2896
e.Date: 10/27/2009
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PART Il - EVALUATION OF PERFORMANCE ELEMENTS

15.Quiality Control

16.Effectiveness of Management

a.Cooperation and

a.Quality of Workmanship: Satisfactory Responsiveness: Above Average
i . b.Management of .

b.Adequacy of the CQC Plan: |Satisfactory Resources/Personnel: Satisfactory

c.Implementation of the CQC c.Coordination and Control of .

Plan: Above Average Subcontractor(s): Satisfactory

d.Quality of QC
Documentation:

Satisfactory

d.Adequacy of Site Clean-Up:

Above Average

e.Effectiveness of Job-Site

e.Storage of Materials: Satisfactory Supervision: Above Average
f.Adequacy of Materials: Satisfactory Eggl:?;tliggs?e . Satisfactory
g.Adequacy of Submittals: Satisfactory g.Professional Conduct: Above Average
h.Adequacy of QC Testing: Satisfactory gﬁi‘gﬁ;’r\g Etgsrpsl f;'sfjgs‘?f Satisfactory
i.Adequacy of As-Builts: Satisfactory gh@ggﬁ?ggﬁ;glgz_ Satisfactory
j.Use of Specified Materials:  (|Satisfactory é?;rig?r%léance with Labor
k.ldentification/Correction of .
Deficient Work in a Timely Satisfactory %gf?g:ﬁg% rS'_Of Noted Satisfactory
Manner: '
. b.Payrolls Properly Completed .
17.Timely Performance and Submitted: Satisfactory
c.Compliance with Labor Laws
a.Adequacy of Initial Progress . and Regulations with Specific .
Schedule: Satisfactory Attention to the Davis-Bacon Act Satisfactory
and EEO Requirements:
b.Adherence to Approved . 19.Compliance with Safety
Schedule: Satisfactory Standards
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c.Resolution of Delays: Above Averagella.Adequacy of Safety Plan: Satisfactory

d.Submission of Required
Documentation:

e.Completion of Punchlist
Items:

f.Submission of Updated and
Revised Progress Schedules:

g.Warranty Response: Not Applicable

20.Remarks

Small Business Utilization

Does this contract include a subcontracting plan? No

Is small business subcontracting under this contract included in a comprehensive small business
subcontracting plan? N/A

Is small business subcontracting under this contract included in a commercial small business
subcontracting plan? N/A

Date of last Individual Subcontracting Report (ISR) / Summary Subcontracting Report (SSR): N/A
Evaluator Remarks: 15. Quality Control c. IMPLEMENTATION OF THE CQC PLAN - Creek
Services updated the QCQ plan on a regular basis and ensured all tests were completed and provided
for review in a timely fashion. 16. EFFECTIVENESS OF MANAGEMENT a. COOPERATION
AND RESPONSIVENESS - Creek Services - made all efforts to be present during every meeting
with the intent to solve the issues at hand and the result was effective schedule management and
project completion. d. ADEQUACY OF SITE CLEAN-UP - Creek Services did an excellent job
keeping Segnette State Park clean and free of construction-related eyesores. As a result, relations
with the state park staff remained high throughout the contract. e. EFFECTIVENESS OF JOBSITE
SUPERVISION - The project superintendent (Charlie Bass) did an outstanding job of supervising
the crews and taking the necessary steps to complete the project as expeditiously as possible given
the delays caused by previous subcontractors' performances. g. PROFESSIONAL CONDUCT -
Creel Services performed in a professional manner during every situation and provided an approach
that was efficient and cooperative. 17. TIMELY PERFORMANCE c. RESOLUTION OF DELAYS
- Creek Services acted promptly during production delays keeping the project on or ahead of
schedule throughout construction until completion. 19. COMPLIANCE WITH SAFETY
STANDARDS b. IMPLEMENTATION OF SAFETY PLAN - Creek Services effectively
performed all safety meetings and completed the project with no lost time incidents.

Satisfactory b.Implementation of Safety Plan: |Above Average

c.Correction of Noted

Deficiencies: Satisfactory

Satisfactory

Satisfactory

Contractor Remarks: Creek Services makes every effort to afford the U.S. Army Corpos of
Engineers with subcontractors that have extensive knowledge in the construction industry. Creek
could not have completed this work so expediously had it not been for the cooperation on the Team
Leader, Mr. John Thompson.

CONCURRENCE: I concur with this evaluation.
Contractor Name: TERRI HIGHTOWER

Title: CEO

Telephone Number: 504-362-9432

Fax Number: 504-362-0130

Email: T.Hightower@creekervicesllc.com
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Date: 08/14/2009

Reviewer Remarks: | concur with the evaluation.
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